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ALTERNATIVE PERFORMANCE APPRAISAL

Employee Name: Job Title

School/Dept:

PHILOSOPHY: Evaluation is an appropriate, continuous and cooperative process designed to improve the quality of education.

1. This instrument is to be used only with emplovess who are not on probation, have besn employed by the district for at
least 3 years, did not receive any rating below satisfactory on their last evaluation, and are not currently experiencing job
performance problems.

2. Positive remarks regarding the employee’s strengths or accomplishments should be recorded in each “Comments”
section, and should relate to the criteria in that categaory.

3. The employee, evaluator and individuals providing input should work collaboratively to complete this form.

Job Performance FACTORS

Comments Job knowledge
Quality of work
Quantity of work
Initiative
Department improvement plan or
school improvement plan

rofessional ACTORS

Comirents Attendance/Punctuality
Relations with others
Judgment
Attitude/Growth

Focus for professional growth

The evaluator’s signature below certifies that this employee meets all district job performance expactations.

=mployss Signaturs Date Input (7 apslicable) provided by
Administrator’s Signature Date Administrator (Print Name)
White - Personnel Yellow — Evaluator Pink — Employee
PCS Form 3-268-A (Rev.11/14) Category O

Review Date 11/15





     
     


     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     
     


     
     

